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Description

Knowledge Management (KM), the most fundamental concept for enabling competitive advantage for all types of organizations and institutions in the 21st Century, is part of the dramatic changes occurring in the work place. Fundamental to this concept is participation and collaboration in order to leverage the collective knowledge of the entire workforce, whether local, national, or global.

In large part the Internet is responsible for the dynamics we feel and see each day. The Internet, the World Wide Web, has changed time, distance, and relationships. Now the question is how to become competitive or stay competitive? What is needed by the scientific, technical, business, education, services—especially public, academic, and special libraries—and administrative professions in future work environments for success? 

Objectives

To address this need and prepare you for these new environments as library and information professionals, LSC 874: Special Topics in Librarianship focuses on Knowledge Management—Future Works. This five weeks course will include:

· Fundamentals of KM

· History of KM, theory and concepts

· Culture and organizational changes required

· Strategic issues

· Knowledge coding

· Review of KM hardware and software systems

· Evaluation of KM

· International issues

· Competitive intelligence

Course Approach

Participants will be involved in class discussion and review of KM papers and case studies, as well as class team projects to position them for their future works! This course is designed for active participation and application of knowledge management concepts to reinforce understanding of how to approach projects in any organization or personally.

Projects

Participants will be complete three projects. These projects will serve as a practical learning experience in understanding, through application, knowledge management concepts and issues. Two projects will be handled as team projects by class participants: (1) Organization Modeling, and what is conducive to knowledge management environments; (2) Creation of an Ontology, Taxonomy, and Thesaurus for a knowledge management environment. The third project will be for all participants to complete an individual project in the area of knowledge management.

Course Requirements

Classes will meet on Saturdays, 9:00 a.m. – 5:00 p.m., (location to be announced). Classes will convene beginning May 6, 2006 and continue for each Saturday through June 3, 2006. There are no special requirements for this course, however, if you enjoy learning and applying newfound knowledge, then this course will be of great interest.

. 

Participants are expected to attend all classes and to actively participate in the classroom discussion and projects. It is especially important that assigned reading be accomplished prior to the classroom work to ensure knowledgeable participation of all students in order to realize associated benefits. (NOTE: Due to the short term of this course it is recommended that students purchase the required books and read the material indicated prior to attending the first session on May 6, 2006.) It is expected that assignments will be successfully completed on time, to avoid negative affects on grading. The course will be both lecture and class participation, especially in review and discussion of case studies of knowledge management projects. Oral presentations will be required of all participants. There will be no exams in this course. Good thinkers will excel!

Grading

For students taking LSC 874 for credit, the following applies:

1) Class participation


20 points

2) Assignments & Team Presentations
30 points

3) Individual KM Project


50 points – 25 points/presentation

      25 points/written report

Required Text

Davenport, Thomas H. and Prusak, Laurence, Working Knowledge: How Organizations Manage What They Know. Harvard Business School Press, Boston, Mass., 1998. P199, ISBN 0-87584-655-6

Nonaka, Ikujiro and Takeuchi, Hirotaka, The Knowledge-Creating Company. Oxford Univ. Press, Inc., 1995. P284, ISBN 0-19-509269-4

Additional Readings

Other reading materials as assigned
Class Sessions

1
Session I, Part 1a, Saturday, May 6, 2006

Introduction

Future Works and Knowledge Management

Setting the stage; the basis of this course in Knowledge Management

Session I, Part 1b
Fundamentals of Knowledge Management

Davenport, Thomas H. and Prusak, Lawrence, Working Knowledge: How Organizations Manage What They Know. Harvard Business School Press, Boston, Mass. 1998, P199. ISBN 0-87584-655-6

Chapter One – What Do We Talk about When We Talk about Knowledge? pp. 1-24.

Case Study, British Petroleum Exploration, pp. 19-24

Session I, Part 2a

Nonaka, Ikujiro and Takeuchi, Hirotaka, The Knowledge-Creating Company. Oxford Univ. Press, Inc., 1995. P284, ISBN 0-19-509269-4

Chapter Four – Creating Knowledge in Practice, pp. 95-123. 

Session I, Part 2b

Case Study, Matsushita Electric Industrial Co., Ltd., pp. 95-123

2 Session II, Saturday, May 6, 2006

History of Knowledge Management, Theory and Concepts

Nonaka, Ikujiro and Takeuchi, Hirotaka, The Knowledge-Creating Company. Oxford Univ. Press, Inc., 1995. P284, ISBN 0-19-509269-4

Chapter Two – Knowledge and Management, pp. 20-55.
Chapter Three – Theory of Organizational Knowledge Creation, pp. 56-94.


Distribute Individual Knowledge Management Project Guidelines/Discussion

3 Session III, Saturday, May 13, 2006

Culture and Organizational Models (Trust)

Davenport, Thomas H. and Prusak, Lawrence, Working Knowledge: How Organizations Manage What They Know. Harvard Business School Press, Boston, Mass. 1998, P199. ISBN 0-87584-655-6

Chapter Two – The Promise and Challenge of Knowledge Markets, pp. 25-51.

Chapter Five – Knowledge Transfer, pp. 88-106.

Nonaka, Ikujiro and Takeuchi, Hirotaka, The Knowledge-Creating Company. Oxford Univ. Press, Inc., 1995. P284, ISBN 0-19-509269-4

Chapter Five – Middle-up-down Process for Knowledge Creation, pp. 124-159.

Case Studies

General Electric, under Jack Welch (Top-down)

3M (Bottom-up)

CANON (Middle-up-down)

Chapter Six – A New Organizational Structure, pp. 160-196.

Case Studies


Kao, in Transition


Sharp, Perfected

Team Project – Organizational Models

Discussion and Acceptance of Individual Knowledge Management Projects

4 Session IV, Saturday, May 13, 2006

Strategic Issues

Nonaka, Ikujiro and Takeuchi, Hirotaka, The Knowledge-Creating Company. Oxford Univ. Press, Inc., 1995. P284, ISBN 0-19-509269-4

Chapter 8 – Managerial and Theoretical Implications, pp. 224-246.

Davenport, Thomas H. and Prusak, Lawrence, Working Knowledge: How Organizations Manage What They Know. Harvard Business School Press, Boston, Mass. 1998, P199. ISBN 0-87584-655-6

Chapter 9 – The Pragmatics of Knowledge Management, pp. 162-178.
Chapter 6 – Knowledge Roles and Skills, pp. 107-122.
Class Presentations & Team Oral Reports on Organization Models

5 Session V, Saturday, May 20, 2006

Knowledge Coding

Davenport, Thomas H. and Prusak, Lawrence, Working Knowledge: How Organizations Manage What They Know. Harvard Business School Press, Boston, Mass. 1998, P199. ISBN 0-87584-655-6

Chapter Three – Knowledge Generation, pp. 52-67.

Chapter Four – Knowledge Codification and Coordination, pp. 68-87.

Team Project – Development of an Ontology, Taxonomy, and Thesaurus

6 Session VI, Saturday, May 20, 2006

Review of Hardware/Software for Knowledge Management

Davenport, Thomas H. and Prusak, Lawrence, Working Knowledge: How Organizations Manage What They Know. Harvard Business School Press, Boston, Mass. 1998, P199. ISBN 0-87584-655-6

Chapter Seven – Technologies for Knowledge Management, pp. 123-143.

Class Presentations and Team Oral Reports on Ontology, Taxonomy, and Thesaurus

7 Session VII, Saturday, May 27, 2006

Evaluation of Knowledge Management

Davenport, Thomas H. and Prusak, Lawrence, Working Knowledge: How Organizations Manage What They Know. Harvard Business School Press, Boston, Mass. 1998, P199. ISBN 0-87584-655-6

Chapter One - What Do We Talk about When We Talk about Knowledge? pp. 1-24.


(Repeated)

Chapter Eight – Knowledge Management Projects in Practice, pp. 144-161.

International Issues

Competitive Intelligence

Nonaka, Ikujiro and Takeuchi, Hirotaka, The Knowledge-Creating Company. Oxford Univ. Press, Inc., 1995. P284, ISBN 0-19-509269-4

Chapter One – Introduction to Knowledge in Organizations, pp. 3-19.

Chapter Seven – Global Organizational Knowledge Creation, pp. 197-223.

8 Session VIII, Saturday, June 3, 2006

Individual Knowledge Management Project Oral Reports and Presentations: Findings and Recommendations

Written Project is Due 

[Note: It is strongly recommended that students read assigned text for Saturday, May 6, 2006, prior to meeting that day. This will ensure a good basis to begin our course in Knowledge Management-Future Works.]

NOTE: Course syllabus is subject to change, relative to timing of content, for example.
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